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Summary 

The Youth-Led Participant Community is a structured transnational network of young 
participants engaged in European civic dialogue, advocacy, and long-term monitoring of EU 
decision-making. Thie initiative ensures that youth beneficiaries of the Peer Civic Project 
have an active role in identifying and addressing common needs, influencing policymakers, 
and sustaining engagement beyond the project timeline. 

Comprised of an average of 50 young people per partner country, the community will 
engage at least 300 active participants across six project countries: Romania, Italy, 
Bulgaria, Greece, Spain, and Ireland. While participant numbers may vary per country, the 
Peer Civic Platform will serve as an open-access hub, allowing additional youth members to 
register and contribute to discussions. 

This deliverable outlines the recruitment, engagement, and sustainability strategies for the 
Youth-Led Initiative Community, ensuring young people are equipped with the knowledge, 
skills, and networks needed to influence EU decision-making processes. 

1. Establishment & Recruitment of Youth ParƟcipants 

The Youth-Led IniƟaƟve Community is formed through a structured selecƟon process, 
ensuring a diverse and representaƟve group of young parƟcipants. The selecƟon prioriƟses 
young people who: 

 Demonstrate an interest in civic engagement, EU policy, or youth advocacy. 

 Have prior involvement in youth organisaƟons, student councils, or acƟvism. 

 Represent diverse backgrounds and perspecƟves from each partner country. 

Recruitment is conducted through: 

 NaƟonal Outreach Campaigns using digital plaƞorms and youth networks. 

 Local InformaƟon Sessions facilitated by the Peer Civic Incubator Educators. 

 ApplicaƟon Form and NominaƟons from youth organisaƟons and civic groups. 

Screenshot: Recruitment InducƟon and RegistraƟon Info  



 
 

2. Engagement and AcƟviƟes of the ParƟcipant Community 

Once recruited, members of the Youth-Led IniƟaƟve Community will acƟvely parƟcipate in 
structured discussions, training, and advocacy efforts within the Peer Civic ecosystem. 
Engagement acƟviƟes will include: 

 InteracƟve Discussion Forum: A space for young parƟcipants to share ideas, discuss EU 
policies, and engage in peer-to-peer learning. 

 Training Modules: Access to educaƟonal resources on EU governance, policy advocacy, 
and civic parƟcipaƟon. 

 Workshops and Webinars: Sessions featuring guest speakers, policymakers, and youth 
acƟvists. 

 Campaign Development: Support for youth-led iniƟaƟves addressing key societal issues. 

Members will have the opportunity to iniƟate discussions, propose policy 
recommendaƟons, and collaborate on cross-border advocacy iniƟaƟves. 

Screenshot: ParƟcipant Community Toolbox 

 

 

 

 

 

 

 

 

 

 

  



 
 

3. Youth ParƟcipaƟon in Policy Influence and Monitoring 

The core objecƟve of the ParƟcipant Community is to enable young people to directly 
engage with EU policymakers and track youth-related developments over Ɵme. This will be 
achieved through: 

 CollecƟve Needs Analysis & Policy Proposals: Members will collaborate on policy 
recommendaƟons arising from shared concerns across partner countries. 

 Youth DelegaƟon to Brussels: RepresentaƟves will present resoluƟons and youth-driven 
prioriƟes to Members of the European Parliament (MEPs). 

 Long-Term Monitoring Mechanisms: 

 Tracking MEP commitments and intervenƟons related to youth policies. 

 Seƫng up automated alerts for EU debates and decisions impacƟng young people. 

 UƟlising social media advocacy to ensure sustained youth influence in policymaking. 

These acƟviƟes will strengthen youth representaƟon at the European level, ensuring 
decision-makers remain accountable to young consƟtuents. 

Screenshot: Guides for AcƟve RepresentaƟon 

 

  



 
 

4. Digital Community Hub on the Peer Civic Plaƞorm 

The Youth ParƟcipant Community has a dedicated members’ space on the Peer Civic 
plaƞorm to facilitate: 

 Peer-to-Peer Networking Youth parƟcipants will connect across borders, share 
experiences, and collaborate on advocacy efforts. 

 On-Demand Learning Library Access to training materials, past event recordings, 
and civic engagement guides. 

 Dashboard to schedule workshops, EU policy discussions, and youth advocacy 
events. 

 Resource Sharing: A digital repository where members can upload and exchange 
advocacy materials, research reports, and campaign toolkits. 

The user-friendly digital space will encourage ongoing dialogue and acƟon, ensuring 
youth-led iniƟaƟves conƟnue beyond the project’s duraƟon. 

Screenshot: Events Calendar 

 
 
  



 
 

5. Ensuring Long-Term Sustainability of the Community 

To maintain engagement beyond the Peer Civic project’s formal Ɵmeline, the Youth 
ParƟcipant Community may operate: 

 An Alumni Network: Former parƟcipants will remain connected and mentor 
new community members. 

 Ongoing Policy Engagement IniƟaƟves: Encouraging members to sustain long-
term involvement in advocacy and civic projects. 

 InsƟtuƟonal Partnerships: CollaboraƟons with youth organisaƟons, EU bodies, 
and policymakers to ensure conƟnued access to resources and influence. 

 Annual Youth Civic Forum: A recurring digital or in-person event to review 
progress, share successes, and idenƟfy future opportuniƟes. 

Through these measures, the Youth-Led IniƟaƟve Community will evolve into a self-
sustaining network of youth civic leaders commiƩed to shaping European policy and 
democraƟc engagement. 

Screenshot: Sample of Youth ParƟcipant Community Members 

 

  



 
 

Conclusion 

The Youth ParƟcipant Community is a fundamental pillar of the Peer Civic Project, 
ensuring that young people across Europe are not only parƟcipants but acƟve agents 
of change in the democraƟc process. Through structured training, digital collaboraƟon, 
and direct policy engagement, this iniƟaƟve will equip youth with the tools, networks, 
and opportuniƟes to influence European governance both during and beyond the 
project’s lifespan. 

By fostering a youth-led civic movement, Peer Civic creates a lasƟng impact on 
democraƟc parƟcipaƟon, policymaking, and accountability, empowering young 
Europeans to take ownership of their poliƟcal futures. 

 


