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Plan for Online youth election event

1. Purpose and Scope
e Purpose:
Activity in which the entire group of the network of 300 young people will participate in an
online event in the format of an election campaign and the manifestation of the vote
e Target Audience:
e age between 18-25
e priority given to participants with fewer opportunities
e English speakers — conversational level
e interested in the topic of the project and motivated to active participate in activities.
e Type of Election: Simulation of a EU Election

2. Events Format
o Virtual Platform: Livestorm will host the On-Line Event of 300 Participants
Note: Training and Test events will be organised ahead of the main event
e Events Structure:
e 11 Goalsin EYS
o Each Partner Country to put forward 1 candidate for each of the 11 goals of the EYS,
therefore 66 candidates in total
o After the On-line event introduction, 11 breakout rooms will be created and each
candidate will be assigned to their room
e 20-25 participants will be allocated to each room (pre-determined by survey of which
goals interest participants, they can list in order of preference, and participants will be
allocated)
¢ Following the local event training, candidates can choose which EYS Goal that they
would like to present.

3. Agenda Planning

Pre-Event:
e Registration: All participants must be registered before the On-Line Event. YW to provide
information to Partners regarding candidates for the event
e Preparation Material: Information about the candidates - Candidates must upload videos to
the platform prior to the event about
a. What needs have they identified as important
b. And why we should vote for them
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Event Day:

e Opening Remarks: Start with a brief introduction of the event, objectives, and process.

o Icebreakers: Include interactive sessions to break the ice and engage the participants.
These could be fun polls or games related to elections.

o Candidate Debates or Discussions: Candidates can participate in debates or discussions
on relevant topics using breakout rooms.
So for each EYS Goal there will be 11 breakout rooms, 6 candidates per room, one
candidate from each partner country.

Breakout Rooms will require;
1. 6 Candidates (One from each Country)
2. One Moderator (Partner/Youth Worker)
3. One Translator (Translators will be able to move between rooms)
4. 20-25 Participants

Breakout rooms will run concurrently for 1 hour with an additional 10 mins for voting

1. Each candidate will be given 5 mins each to present three needs from their region. (6
candidates x 5 mins = 30 minutes)

2. Once the Candidates have presented, the floor will be open to participants to ask
questions, using the chat room facility, for the moderator to read out (30 mins)

3. Poll will take place in each room at the end of the debate and participants will vote for
their top three needs that are the most important to them (10 mins)

4. Voting:

1. Voting of Needs: to be performed in Breakout Rooms at the end of the debate.

2. Voting of Candidates: Using the Peer Civic Platform, each candidate can upload
videos and the candidates with the most likes will be given the opportunity to attend
the study visit in Brussels and present the needs voted upon at the On-line event.
Voting for Candidates to close two days after the On-Line Event
Candidates can only receive votes from participants from the same country,
similar to EU elections

3. Verification: Only registered participants can vote.
4. Outcome: The two most popular candidates from each country will represent
their Country in Brussels

e Results Announcement:
1. Voting of Needs: To be announced at the On-Line Event following the Vote of the
Breakout Rooms
2. Voting of Candidates: To be announced via the platform two days after the On-Line
Event following the Vote of the Breakout Rooms
5. Promotional Strategy
e Social Media: Youth workers, candidates and participants can use Instagram, TikTok, and
Twitter to promote the event and raise awareness.
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e Partnerships: Partner with local MEP to create awareness

6. Inclusivity and Accessibility

o« Ensure the event is inclusive by providing accessibility options like live captions, interpreters,
or translations, if necessary.

Cater to different time zones if you're targeting a broader audience.

7. Follow up Plenary Meeting of 300 (Date to be confirmed — 1 hour Event)
e On-line event for all participants to attend

¢ The 12 Elected candidates can make a short presentation based on the needs voted upon at
the previous on-line event.
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On-Line Event Agenda

Co-funded by
the European Union

PeerCivic

Strengthening the civic
commitment of young people
through Peer led initiative
community

@PeerCivic

Pocr lediritirho
iy

On-Line Event - Agenda

1. Welcome - Host - Mary Whitney (2-3 mins)

2. The PEER CIVIC project - Introduction - Madalina Ostafe - (2-3 mins)

2. On-line Platform - Introduction - Dara O’hEocha - (2-3 mins)

3. Breakout Rooms - 11 Breakout Rooms -1 Per EYS Goal - (I Hour)
Break out Rooms - Presentations / Debate / Q&A

» 6 Candidates per Room
« 1 Moderator
» 1Translator

+ Participants ‘
+ Voting of Needs (10 mins)
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On-Line Event - Agenda Continued

4. Voting of Needs - Facilitators to take Print Screens of Polls and include in the file provided
5. Back to Main Stage - Voting of Needs Results - (10-15 mins)

6. Information Slide - Voting on Candidates — Dara O’hEocha - (2-3 mins)

7. Upcoming deadlines (2-3 mins)

8. Plenary Meeting - 18th December - 10pm Irish Time

«

\_@PeerCivic_

Upcoming Events

» Voting of Candidates - 16th December

* Plenary Meeting- 18th December @ 10am Irish Time

¢ Study visit in Brussels - Planned for March 2025 - TBC

dag d d d 4 g
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Event Title: Peer-led youth incubator online event
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TOTAL PARTICIPANTS = 153
Additionaly — 12 youth from ACP partner that informed our PO in advance of attending from one IP and 10 youth from
Romania that participated from their colleges laptops due to their inability to log-in using the mobile app of Livestorm.

Storm Daragh has a significant impact on our Irish Participants for the On-line Event. A significant no. of Participants and
Candidates experienced power outages days before and during the Event and were unable to attend as a resulit.
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The Peer Civic project aims to empower the in the
youth led development process, developing the skills
of young people across Europe to intervene in the
decision-making process with appropriate information
and build an understanding of the process

v

ol
P D @ @ 2232/02

Funded by the European Union. Views and opinions expressed are however
Co-funded by those of the author(s) only and do not necessarily reflect those of the
the European Union European Union or the European Education and Culture Executive Agency
(EACEA). Neither the European Union nor EACEA can be held responsible for them




PeerCivic

Strengthening the civic
commitment of young people
through Peer led initiative
community

Peer Civic - On-Line Event | OVER
Wednesday, December 11th 2024 - 10:00 AM (GMT)

Discussions

Add a new topic

Last Post
a

) 2 months, 2 wesks ag0
A forum for everyane involved in the Peer Civic Project ta share thoughts, ideas and Gstate Cristian
opinions.

a

A forum specifically for youth workers and organisers.

D - 2 months, 2 weeks ago
Toais for analysing needs on the 11 EYP goals Anonymous

16 hours, 4 minutes ago

= Dara Oheocha

* S
P D @& Q) 24347024450

Peer Civic - On-Line Event ' OVER
Wednesday, December 11th 2024 - 0 AM (GMT)

o8 MM Iv +8

Il 9 & Qv o10025/024458 = & 3

Funded by the European Union. Views and opinions expressed are however
Co-funded by those of the author(s) only and do not necessarily reflect those of the
the European Union European Union or the European Education and Culture Executive Agency
(EACEA). Neither the European Union nor EACEA can be held responsible for them



PeerCivic

Strengthening the civic
commitment of young people
through Peer led initiative
community

Peer Civic - On-Line Event ' OVER
Wednesday, Di ber 1ith 2024 - 10:00 AM (GMT)

01:03:26 / 02:44:59

Peer Civic - On-Line Event | OVER
day, December 11th 2024 - 10:00 AM (GMT)

N 9 & Qn or1225/024459

Funded by the European Union. Views and opinions expressed are however

:' * '«. Co-funded by those of the author(s) only and do not necessarily reflect those of the
an the European Union European Union or the European Education and Culture Executive Agency

(EACEA). Neither the European Union nor EACEA can be held responsible for them



PeerCivic

Strengthening the civic
commitment of young people
through Peer led initiative
community

Peer Civic - On-Line Event | OVER
Wednesday, December 11th 2024 - 10:00 AM (GMT)

P 59 & Q1 01:305770244:59

Peer Civic - On-Line Event ' OVER
Wednesday, December 11th 2024 - 10:00 AM (GMT)

Madaling Ostafe ©

Funded by the European Union. Views and opinions expressed are however
Co-funded by those of the author(s) only and do not necessarily reflect those of the
the European Union European Union or the European Education and Culture Executive Agency
(EACEA). Neither the European Union nor EACEA can be held responsible for them




PeerCivic

Strengthening the civic
commitment of young people
through Peer led initiative
community

Peer Civic - On-Line Event | OVER
Wednesday, December 11th 2024 - 10:00 AM (GMT)

2

Peer Civic - On-Line Event | OVER
Wednesday, December 11th 2024 - 10:00 AM (GMT)

02:44:40 / 02:44:59

Funded by the European Union. Views and opinions expressed are however
Co-funded by those of the author(s) only and do not necessarily reflect those of the
the European Union European Union or the European Education and Culture Executive Agency
(EACEA). Neither the European Union nor EACEA can be held responsible for them




PeerCivic

Strengthening the civic
commitment of young people
through Peer led initiative
community

On-Line Event Report

Pre-Event

¢ All participants, candidates, Youth Workers and Partners were issued links to the event.
e All Moderators, Partners and Youth Workers were issued team invites
e 3 No. tests events held to check functionality of Livestorm before Live Event

During the Event

e Met with team members 1 hour before event went live.

+ Informed of technical event link issues from Partners whose participants were trying to log
on using their phone — Livestorm guidelines were issued on how to attend using the chat
room to all attendees to share with participants experiencing log in difficulties

o Breakout Rooms — due to the fact that numerous participants and candidates were having
issues logging on and that some candidates and participants were unable to attend due to
timing of the event, prior commitments, the time taken to set up the rooms took longer than
expected and a result Partners made the decision to host the event in the Main room.

e As aresult, candidates in attendance were able to deliver the 3 needs aligned to the EYS
Goal, unfortunately due to the fact that the Breakout rooms were not engaged, it meant that
there was not time for debates. However participants got to vote, using polls, on the needs
presented on each of the EYS Goals

o Whilst the event had over 150 attendees at its peak, as the planned event ran overtime,
there was a drop off of attendees towards the end of the event

After the Event

¢ Candidates videos were uploaded onto the platform so that participants could commence
voting of candidates until Monday 16" December.

e« Some videos took longer to upload than others due to the limited upload provided by
YouTube Channel

¢ Video was issued on how vote for candidates to all participants following the On-line event
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Peer-led youth incubator online event
Voting of Needs — Results

Goal 1 - Connecting EU with Youth

Country and Need Votes | Percentage of
Votes

Romania Need 1 - Creating a Structured and Effective Dialogue Between 30 14
Youth and European Union Decision-Makers
Romania Need 2 - Promoting Social Inclusion and Equal Opportunities for 24 11
All Young People
Ireland Need 1 - Better youth mental health services. 20 9
Spain Need 1 - Youth Digital Hub Expansion 20 9
Spain Need 3 - EU Influencer Academy QOutreach 20 9
Romania Need 3 - Raising Awareness of European Values and Opportunities | 20 9
Offered by EU Programs
Spain Need 2 - Youth Policy Sandbox Growth 17 8
Ireland Need 2 - A greater emphasis on teaching why political engagement | 11 5
is important and necessary.
Italy Need 2 - giving young people a more decisive role 10 5
Greece Need 3 - focus to marginalized groups 9 4
Greece Need 1 - Youth engagement in policy making 8 4
Greece Need 2 - mobility opportunities 8 4
Ireland Need 3 - Modernising rural Ireland 6 3
Italy Need 3 - building a future horizon starting with young people 5 2
Italy Need 1 - the need for self-determination of individuals 4 2
Bulgaria Need 2 2 1
Bulgaria Need 1 1 0
Bulgaria Need 3 0 0
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Goal 2 - Equality of All Genders

Country and Need Votes Percentage of
Votes
Spain Need 2 - Support Services for survivors of gender based and or 30 13
sexual violence
Romania Need 3 - Establishing a Framework for Protection Against 28 12
Gender-Based Discrimination and Violence
Romania Need 1 - Educational Initiatives and Awareness Campaigns 25 11
Romania Need 2 - Ensuring Equal Access to Opportunities for All Genders | 25 11
Spain Need 3 - Strengthen Laws 24 10
Spain Need 1 - Supporting Equal Parental Leave 22
Greece Need 3 - Environments like schools ,universities online platforms 17
without harassment and violence
Bulgaria Need 1 - Gender equality and equal employment for women and | 14 6
men
Greece Need 1 - Education about gender 12
Bulgaria Need 3 - Youth organisations and EU program - lack of 11 5
information.
Greece Need 2 - Peer support to address gender concerns 9 4
Bulgaria Need 2 - Inclusive society and tackling discrimination 9 4
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Goal 3-Inclusive Societies

Country and Need Votes | Percentage of
Votes

Spain Need 3 - Community based vocational training and Entrepreneurship | 30 13
Centres
Romania Need 2 - Removing Barriers to Education, Training, and the Labor | 28 12
Market
Spain Need 1 - Culture Exchange Days in Youth Centres 27 11
Spain Need 2 - Mentoring Spaces for Migrant and Local Youth 24 10
Greece Need 2 - Equal opportunities and access to 22 9
education ,employment ,culture and social services
Romania Need 1 - Promoting Social Cohesion and Active Participation for 19 8
All Young People
Romania Need 3 - Developing Safe and Inclusive Environments That 17 7
Support Diversity
Greece Need 1 - Respect for diversity especially for multicultural societies 15 6
like the one | am from
Greece Need 3 - Their voices to be heard 14
Ireland Need 1 - Fight against all kinds of discrimination and hate speech 11
Ireland Need 3 - Spaces and facilities can and have been created to allow 8 3
for the easy cohesion and inclusion of people into society
Ireland Need 2 - Extending the right to vote to 16-year-olds 6 3

Goal 4 - Information & Constructive Dialogue

Country and Need Votes | Percentage of
Votes

Romania Need 2 - Building Critical Thinking and Information Analysis Skills | 29 16

Spain Need 3 - Promoting Digital Literacy for Effective Communication 28 15

Spain Need 2 - Community Engagement and Information Sharing 26 14

Romania Need 3 - Promoting Balance Between Personal Life, Education, 26 14

and Work

Spain Need 1 - non-violent-communication 25 14

Romania Need 1 - Ensuring Equal Access to Reliable and Relevant 24 13
Information for All Young People
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Goal 5 - Mental Health & Wellbeing

Country and Need Votes Percentage of
Votes
Spain Need 1 - Increase Social Awareness and Visibility around Mental 29 16
Health & Well-being:
Romania Need 1 - Increasing Access to Affordable and Quality Mental 23 13
Health Services
Spain Need 2 - Teach Guideline on Emotional Management: 22 12
Spain Need 3 - Self-Management and Self-Awareness 22 12
Romania Need 2 - Reducing Stigma Associated with Mental Health Issues | 22 12
Romania Need 3 - Promoting Balance Between Personal Life, Education, 21 12
and Work
Greece Need 3 - Supportive Communities 8 4
Bulgaria Need 1 - improving mental health and improving lack of 7 4
resources
Bulgaria Need 2 - Sustainability and promoting green practice 3
Greece Need 1 - To know how to manage their emotions 5 3
Greece Need 2 - How to be emotionally resilient and use coping 4
mechanisms
Bulgaria Need 3 - Importance of more calibrations 4 2
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Goal 6 - Moving Rural Youth Forward (No removals requested)

Country and Need Votes Percentage of
Votes

Romania Need 1 - Increasing Access to Educational and Professional 18 14
Opportunities for Rural Youth
Romania Need 3 - Promoting Entrepreneurship and Sustainable Local 14 11
Initiatives
Spain Need 3 - Include rural areas in the national cultural program 13 10
Romania Need 2 - Improving Infrastructure and Connectivity in Rural 13 10
Areas
Spain Need 1 - Youth Exchanges with other rural areas 11 9
Spain Need 2 - Mentor for Rural Youth 10 8
Italy Need 1 - guaranteeing the same services as in cities, such as schools, | 10 8
roads, hospitals
Bulgaria Need 1 - Developing more opportunities in rural areas 8 6
Italy Need 3 - Youth empowerment in rural areas 6
Italy Need 2 - more incentives for young people in rural areas to improve 4
the quality of life
Greece Need 3 - Good infrastructures 5 4
Bulgaria Need 2 - Promoting handcraft and employment 5 4
Greece Need 2 - Economic opportunities and good jobs 3 2
Bulgaria Need 3 - Promoting cultural heritage of rural areas 3 2
Greece Need 1 - Access to education and social engagement 1 1
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Goal 7 - Quality Employment for All

Country and Need Votes Percentage of
Votes

Spain Need 1 - Empowering Workers Through Knowledge 20 12
Romania Need 1 - Creating Decent and Accessible Jobs for Young People | 19 12
Romania Need 3 - Combating Discrimination and Promoting Inclusion in 19 12
the Workplace
Spain Need 2 - Promoting Fairness in the Workplace 17 10
Spain Need 3 - Fighting Precarious Work Conditions 17 10
Romania Need 2 - Facilitating the Transition from Education to the Labor | 15 9
Market
Ireland Need 2 - Better and more job opportunities published on colleges | 9 6
websites or secondary schools websites, online portals
Ireland Need 3 - Online free short courses for young people like safety 9 6
and concern in a workplace course! Bullying, harassment in a workplace...
Greece Need 2 - Equal Opportunities for all 4
Ireland Need 1 - More courses, career advisors in our colleges, secondary 3
schools!
Greece Need 3 - Elimination of discrimination 5 3
Bulgaria Need 2 - Policy improvement of quality of the labour market 5 3
Bulgaria Need 3 - Opening more working positions 5 3
Greece Need 1 - Skill Development 4 2
Bulgaria Need 1 - Quality employment 3 2
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Goal 8 - Quality Learning

Country and Need V | Percentage of
ot Votes
es

Romania Need 1 - Equal Access to Quality Education for All Young People 21 | 14
Romania Need 2 - Promoting Lifelong Learning and Adapting to Labor Market | 21 | 14
Demands
Romania Need 3 - Integrating Inclusive and Innovative Education 20 | 13
Spain Need 2 - Practical and Lifelong Learning Opportunities: 19 | 12
Spain Need 1 - Personalized Learning Pathways with Al Integration 18 | 12
Spain Need 3 - Support for Teacher Development and Innovation 17 | 11
Bulgaria Need 1 - Fostering active citizenship and education of young people 8
Bulgaria Need 2 - Improving quality learning and access to education 7
Bulgaria Need 3 - Improving sexual and reproductive health 3
Goal 9 - Quality Learning
Country and Need Votes Percentage of
Votes
Spain Need 3 - Cultural Integration and Support for Immigrants 20 14
Spain Need 2 - Accessible Public Spaces for Disabled People 19 13
Romania Need 3 - Promoting a Participatory Culture and Civic Spirit 18 12
among Young People
Romania Need 1 - Create Safe, Inclusive and Accesible Spaces 16 11
Spain Need 1 - Youth Empowerment through Community Spaces 15 10
Romania Need 2 - Increasing Youth Involvement in Decision Making 14 10
Processes
Greece Need 3 - Young people to share voices and ideas without 11 8
discrimination
Greece Need 2 - Enable Youth to be involved 10 7
Greece Need 1 - More Youth led initiatives 7 5
Bulgaria Need 3 - Active Citizenship and Civil Participation 6 4
Bulgaria Need 1 - Access to Quality Education 5 3
Bulgaria Need 2 - Free space to express and development 3 2
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Goal 10 - Sustainable Green Europe (No Italy)

Country and Need Votes Percentage
of Votes

Romania Need 1 - Raising Environmental Awareness and Education for 18 12
Sustainability
Spain Need 3 - Community Engagement and Action 16 11
Romania Need 2 - Supporting Youth Involvement in Environmental and 16 11
Conservation Initiatives
Romania Need 3 - Promoting the Circular Economy and Transition to 16 11
Renewable Energy Sources
Spain Need 2 - Sustainable Consumption Practices 15 10
Spain Need 1 - Increased Awareness about Environmental Issues 14 9
Ireland Need 1 - improvement in climate legislation 7 5
Greece Need 2 - youth need to be taken into consideration when 4
governments decide about green policies
Bulgaria Need 1 - Priming Green sustainable practices 6 4
Bulgaria Need 2 - Fighting Global Warming; 6 4
Bulgaria Need 3 - Clean air, water 6 4
Greece Need 1 - Green skills and energy sobriety skills 5 3
Greece Need 3 - access to green innovation 5 3
Ireland Need 2 - Upscaling of green energy sources 4 3
Ireland Need 3 - Meeting of EU environmental goals 4 3
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Goal 11 - Youth Organisations and European Programmes

Country and Need Votes | Percentage of
Votes

Romania Need 3 - Facilitating International Collaboration Between Youth 18 16
Organizations
Romania Need 1 - Strengthening the Capacity of Youth Organizations 17 15
Romania Need 2 - Increasing Accessibility to European Programs for All 17 15
Young People
Spain Need 2 - Enhanced Funding and Resources for Local Youth 13 12
Organizations:
Spain Need 1 - Improved Accessibility and Visibility of Youth: 11 10
Spain Need 3 - Stronger Connections Between Youth Programs and 11 10
Educational Institutions
Bulgaria Need 2 - Sustainable Green Europe 5 4
Bulgaria Need 3 - Youth organisations improving educational quality and 4
straightening competencies
Bulgaria Need 1 - Mental health and wellbeing 4 4
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